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To:  Chair, Ladies and Gentlemen  

Maintenance Schedule of Waste and Recycling 
Vehicles 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 This report has been requested by the Scrutiny Committee in order that they can 

develop a clearer understanding of the role of fleet in delivering of the waste and 
recycling services. The accompanying spreadsheet details the availability of vehicles 
throughout the year. 

 
 

2.0 RECOMMENDATION(S) 
 
2.1 The content of this report to be discussed and noted. 
 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 This report has been requested by the Scrutiny Committee in order that they can 

develop a clearer understanding of the role of fleet in delivering of the waste and 
recycling services. 

 
3.2 The Fleet department consists of 3 personnel, Building Services Group Manager, 
 Fleet  Engineer and Fleet Transport Officer, all of whom hold the Certificate of 
 Professional  Competence, (CPC), in Road Haulage.  Before October 2014 there 
 was a full time Fleet Manager but this role was removed as part of the efficiency 
 savings and covered part time by the Building Services Group Manager. 
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3.3 In order to be able to operate Heavy Goods Vehicles, (HGV’s), the Authority is 
 required to hold a Transport Operators Licence, (O Licence), and have registered 
 Transport Managers.  The Fleet Engineer and Fleet Transport Officer are both 
 registered with the Traffic Commissioner as the Transport Managers.  Fleet 
 management are responsible for ensuring that all vehicles are safe for use and that 
 the drivers are complying with the relevant legislation.  They arrange all servicing, 
 safety inspections, MOT’s, Road Fund Licences, and repairs to all vehicles via 
 maintenance contracts. They monitor the performance of the maintenance 
 contractors.   They provide advice and guidance to all departments on the purchase 
 and specification of vehicles and arrange trials of suitable vehicles.  They inspect the 
 vehicles once delivered and then arrange future maintenance of them.  They also 
 arrange the fuelling facility, whether it be in-house or via fuel cards.  They are the 
 administrators of the vehicle tracking system. 
 
3.4 There are specific regulations regarding the maintenance of HGV’s which are far 

more stringent than those placed on light vehicles in that each vehicle is required to 
have regular safety inspections and an annual MOT.  For our operator’s licence we 
have to carry out the safety inspections on a 6 weekly basis. 

 
3.5 This report only covers the operation of the HGV’s within the department as although 
 they have light vehicles they are not essential to waste operations and can easily be 
 covered by hired vehicles at short notice whereas the HGV fleet comprises specialist 
 vehicles which cannot easily be hired at short notice. 
 
3.6 Drivers are legally responsible for the condition of the vehicles once they leave the 

depot. They carry out a daily check of all the vehicles and this is recorded on a daily 
defect report which will detail any problems with the vehicle. If there are any faults 
these are reported to fleet who will arrange repairs to be carried out as soon as 
possible. Some repairs can be completed immediately; others may require parts 
which are not readily available. Dennis Eagle holds most frequently used parts and 
spare wheels with tyres fitted on our behalf so minor repairs and tyre damage can be 
repaired immediately to get the vehicles back on the road as soon as possible.  
Waste vehicles are given the highest priority for repairs because of the lack of spare 
capacity. Please see Appendix 1 for the vehicle maintenance schedule. 

 

 

4.0 WHERE WE WERE  
 
4.1 Prior to 2015 waste used to cover 6 separate rounds and had a spare capacity of 4 

vehicles. 
 
4.2 Waste was collected co-mingled with no kerbside collections therefore standard 
 refuse vehicles were suitable for all rounds and could be easily interchanged. 
 
4.3 Once Kerbside recycling was introduced in 2015 the recycling rounds were set at 10 
 with 11 vehicles being purchased via WRAP to cover the rounds giving just one 
 spare vehicle.  We were also the early leaders in delivering the kerbside sorting 
 which meant that there was little choice of vehicles available and no history of 
 vehicle reliability was available so we were in effect “guinea pigs” for WRAP and 
 Welsh Government procedures. 
 



 

4.4 Neither the DAF chassis nor the Romaquip body of the recyclers has proved to be as 
 reliable as would be liked. The chassis has had problems with gearboxes, 
 turbochargers and braking systems.  The bodies are not really robust enough for the 
 wear and tear encountered and we have had to carry out several of our own 
 modifications to improve reliability.  There have been several instances where some 
 of our vehicles have almost caught fire and one other authority vehicle burnt out 
 because of the poor design of the body which required a retrofit of a cover plate over 
 the exhaust system. 
 
4.5 MTCBC were the only Council to operate the recycling service with a crew of driver 
 +1, all others with this type of vehicle were operating with a crew of driver +2. 
 
4.9 Recycling vehicles had their safety inspections completed on a Saturday to try to 
 minimise service disruption but this often meant that there was insufficient time to 
 repair anything more than minor problems which had to be carried over until a 
 Monday.  This meant that the service was starting the week with no spare vehicle in 
 place in case of any other breakdowns. 
 
 

5.0 WHERE WE ARE NOW  
 
5.1 Waste has 24 HGV’s of various categories as shown in the table below; 
  

REG No Type 

CE66CKG 7.5t narrow access  

CE66CKN 7.5t food waste 

CE68PKU 7.5t HIAB  

CN15EWD 12t Recycling 

CN15EWE 12t Recycling 

CN15EWF 12t Recycling 

CN15EWG 12t Recycling 

CN15EWH 12t Recycling 

CN15EWJ 12t Recycling 

CN15EWK 12t Recycling 

CN15EWL 12t Recycling 

CN15EWM 12t Recycling 

CN15EWO 12t Recycling 

CN15EWZ 12t Recycling 

LK10ACZ 7.5t food waste 

VO08RNE Green Waste 

VO08RNF Green Waste 

VO63KYK Refuse 

VO63KYN Refuse 

VU11HXW Green Waste 

VU62HLM Refuse 

VX09WGF Trade Waste 

VX16AWM Refuse 

VX16AWO Refuse 

 



 

 
5.2 In April 2019 the recycling rounds were changed and the crews are now driver +2 
 which means we have a spare capacity of 3 vehicles. 
 
5.3 Recycling vehicles are now out of warranty and therefore repairs can be carried out 
 by Dennis Eagle or anyone else we care to use.  This has meant a faster turnaround 
 for some repairs. 
 
5.4   The 6 weekly safety inspections are now carried out during the week by utilising the 
 spare vehicles. This means that any repairs which are required are known about 
 during the working week and can be carried out without interruption to the service. 
 
5.5 For the last year the Fleet Engineer has been starting work at 07:00 to be available 

to assist drivers during the start of checks and arranging any repairs necessary this 
again means a faster turnaround for repairs. 

 
5.6 There is a national shortage of qualified HGV drivers which is impacting on the 
 Agencies being able to supply relief drivers at short notice.  Because of the speciality 
 of the vehicles in waste operations any agency driver needs to be assessed and 
 trained before they can operate what is dangerous equipment and this also impacts 
 on the ability to get a quick fix via agency drivers. 
 

6.0 WHERE WE WANT TO BE  
 
6.1 We want to be in a position where the authority has the maximum vehicles available 

on a daily basis to carry out front line activities/ collections. 
 
6.2 By working closely with waste management Fleet now have a replacement and 

refurbishment plan for all collection vehicles. These are very specialist vehicles and 
on average have a lead time of 24 weeks from placing the order. Two vehicles have 
been ordered and will be delivered in September. Obviously we cannot account for 
every eventuality such as breakdown or accidents but measures are being set in 
order to be in a more robust situation than previously.  

 
 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 The current fleet consists of aging vehicles and procurement of replacement vehicles 

needs to be planned in advance.  This is already underway with the fleet engineer 
and waste manager working together on this.   

 
7.2 Funding has already been requested for the replacement of the recycling vehicles as 
 this will be due to happen during 2020/2021.  As there are now more manufacturers 
 of kerbside sorting vehicles, different manufacturers have been approached with a 
 view to them supplying a vehicle on trial so that the most suitable and reliable 
 vehicles can be purchased. 
 
 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

8.1 The fleet management management activities directly relate to the authorities Focus 
on the Future: Wellbeing in our Community Plan and is incorporated in the 



 

Environmental Wellbeing objective in that the reduction in vehicle use and by 
procuring the most efficient vehicles will reduce the amount of CO2 produced by the 
authority, therefore, improving the air quality within the borough. 

 
 
 
 
JUDITH JONES 
CHIEF OFFICER FOR NEIGHBOURHOOD 
SERVICES 

COUNCILLOR DAVID HUGHES 
CABINET MEMBER FOR 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
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